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The Beginning - 2019
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We pledge to

work together to
tackle fly-tipping E——"-—

across Eincalnshire

North Kesteven District Council

The Office of the Police and Crime
C: issi for Lincolnshire

South Holland District Council South Kesteven District Council West Lindsey District Council

#FlyTipFreeLincs
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The Catalyst for formation of the Partnership- Summer 2020
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The Catalyst for formation of the Partnership- Summer 2020

Waste Deposit- Leadenham (Farmland 40 Tonne Deposit)
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In November 2020 the Lincolnshire Environmental Crime

Partnership was formed.
(Autumn 2020 approval by the SOWG and the LWP)

We have a Terms Of Reference and Information Sharing
Agreement.

We have over 20 different Partners on the Partnership.

We have an established Environmental Crime Officers
Working Group that feeds into the ECP.
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The aims of the partnership are to:

 Reduce and prevent fly tipping across Lincolnshire, by bringing all
relevant agencies together and working in partnership.

» Seek to find new and innovative methods for closer working, both
operationally and strategically.

The Annual Report can be accessed here:

Lincolnshire Environmental Crime Partnership (lincolnshire-pcc.qov.uk)
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https://lincolnshire-pcc.gov.uk/transparency/lincolnshire-environmental-crime-partnership/
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Annual Report
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Protecting

Lincolnshire's

environment by

working together (o
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Mission

To recuce and prevent Ry
spping across Lincolnshwe, by
bongng all relevant agenoes
ogeEher and working i
parmnersho

To soek 10 ind new and
innovaive mothods or doser
workng, both cporationaiy ang
stranegicaly

Message from the Chair

| am delighied 10 iInroduce you (o the Lincainshve Emvironmental Cime Parnaship
(ECP) Annual Repon for 2023

It has been ancther busy year for the ECP and cur approach remans wo-strand.
W COMnue 10 spraad mpormant messages and positvwe resuls of the pamnershp by
anending events, daivering presantaions and hrough our usua Sgital chammeks.

Communicalon Campagns have heiped 10 empower 10l COMMUNMIRS 10 Make morne
infomed decsions abowt how they Gspose of exCess JOMSHC wasie, whiks! our work
with exernal agendies s designed 1o help siop environmencal crime & the source. One
of T bigoe avancs of ow calendar, The Lincolnshine Show i June 2023, helped us 0
reach housands of Linconshive residents - we even managed 0 make the 1opic of
wiasie fun for the younger genaration with an imeracove Ty tigping game

AS will as pubiic facing evenes. Nemworing with those from witin our ndusres has
boon a0 eflecive way of sharng our combingd achievomanis of parinars as wel
euchangng best pracice. TS hedps us 10 ensure hat Ul eOMNment is protected
NOT just withen Lincoinshing, bt across the UK. Through this, and through he authoring
of tlog pasts and sharing of sociy meda, we hope 10 Inspire other professionals
emudain our modal in ther own partnarshios.

And NOw 10 the futre. AS you reach the end of this annual report, you'l soe thae we ane
lockang ahead o 2024 and seTing 0wt owr goalks and ambitions on how the ECP can

grow and progress in that time
s : effective waste
With & renawed energy from all panners, | am looking fornward 10 Seeng what this trnuly Partnership
remakabie pannarship can achieve. A haghmned socal meda presence, mone days of

DTN and A Process fof Capiurng accurain and wsofud cata wo Al planned.

Finally, It & an honour 10 Serve as Chair and | am delighted 10 ShowCase 1o you the
impactiul work we have accomplished together in 2023

Ayeisha Kirkham

Chair af the Lincolnshise Envronmental Crime Partnership




Membership
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Sharing best practice

L eading the way

Alongside his coflicagues in waste crime engagement, Stuart Hoyle, Vice-Chair of the
Partnership, delivered a presentation at the Environmental Services and Solutions Expo at
the NEC Birmingham. The session was followed by a Q&ZA panel session.

The purpose of the presentation was 10 posion e Envircomereal Cnme Parsnesship as an industry

ieader in tackiing waste cnme.

It waxs also desgned %0 inform and support other local shontes and stakeholders from nght across
the country to create ther own efiecive wasie crime parnerships, o get direction an how %0
mprove exsiing ones.

Hawving been recogmesed by national peers and external pariners such as Keep SErsan Tidy and the
Nasonal Fly tipping Preveraion Group, the formation of the ECP was used as an exampie of bes
prachoe throughou! the event.

Stuarts hiog pubkshed ahead of the event is avalable online
hitps: Menvironmentagency blog.gov.uk/2023/05906/\creati ng-an-effectivewasie-cnme.
partnershiplé
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It is clear that the ECP
is leading the way and
has been showcased
as an effective model
to follow in tacking
and preventing

environmental crime

Soust Hogw, Vs Chuir of the ECP angt Wass
Crews Crgagurnee So00c abst at Covrormart
Agacy

Following the session,

[007%

of delegates said they
would look to improve,
refresh or establish a
waste crime partnership



Sharing best practice

A national presence

Representatives fom the ECP including
the Chaur and Vice Char continue %
atend natonal presentations and evers
with a view on promoting the key
messages, and sharng best prachce
with the ECP.

The Char and Vice Chair were imated 1o
be part of the Nabona Fiytipping
Preventon group. This resulted in the
development of the Fly Tipping
Partnership Framework which was
pubkshed in March 2023,

e

By pooling réesources and

Reqgular meetings

Owver the past year, the ECP comnues 10
meet regularly bath remotety and in-person
along=de the Emaronmensy Cnme Oficers
Woarking Group.

This alows partners o netwark wath one
another, share best peactice, discuss any
potential obstacies and stay updated on the
lasest changes (o reguiahon

Members of the ECP beneht from regular
presentabons from peers anc externa)
agencies. In Sepember 2023, the
Enmwronment Agency’s Chiet Scientst Group

presemted the tndings of the Natonal Waste
Come Survey to the ECP, with an emphasis
an what this meart for Lncolnshere.

The purpose of the survey each year 1S %0 try
and estabhish the scale and uncesstand maore
about the impact of waste come.

in this presentation, it was esamaied that
nahonally st under halt of the waste incustry
15 consissently affecied by waste cnme. In
Lincainshire, that Sgure, whilst shgnitly lower 2t
36%, =l ndicases e need for co-ordnated
and efiecave wasie cnme grevenson

expertise, & cooperative approach
has helped partners of the ECP to
achieve positive, impactful

results, Itis really fantastic to see.

Ansew Geavwr. Char of the Cove comertal Crese




Raising awareness —-—-—J ‘—-—'

The Lincolnshire Show ——1 r‘

In June 2023, members of the ECP
attended the annual Lincolnshire Show to
host a stand alongside the Office of Police
and Crime Commissioner for Lincolnshire.
The seam led an meracive competition that
allowed children in altendance & the event o
mvestgate a fake fly-tin, miraring the process
that many local authoribes take every day.

The Compeshon was well recesved with Over
100 entries over the two days.

Altendance & the Lincokrshire Show alowed
the ECP %0 rase awdareness, interact and
engage with the pubiic and adwse on how 1o
repoet wasie aime

Over
100 )
competition
entries




Communicating as a partnership

Wihen combined, the social media channels of all 3
memibsers of the ECP reaches hundreds of
thousands of Lincolnshire residents every day.

Using those powerful plathorms to share sucoess
stories, educational information and examples of
parinership working is instrumental in highlighting
the work of the ECP, its partners and the pan they
play in tackling environmental crime.

ifww @ traugh
e BT PO
gras Befra

Soclal media as a communications tool

The ECP continues io ulike socsal media ag an efficient ool e mformatson
sharing.

Fve social media campaigns wene disributed by the ECP in 2023,
ncluding key 1opics swah &% spring cleaning guedance, Bonlire Might Salety
and iy 1o dispase al Cheistmas washe oves e lesive pemod

in 2024, the pamnérshen plans o |&undh 1S own sodal media platdorm o
swengthen its anling presence and shane furfer Success Siares.

Feaching a wider audience
i is vilal tha the work ol the ECP is far readhing inlo every part al
Lincalnshine and beyond. By building a strong brand awareness, the ECP &

recofnied as an expen in i ndustry and §e key message of tackding
Envirormental cime S strengibaned.

To readh & wider sudience, the ECP encourages s members 1o approach the
Communications Lasd vwith ther o success stanes and mlomation 6
SFiare,

The Communicalions Lesd belps i disseminate this nformation throughou
e pewinesshep and can grovde appeoeed Slabements rom he Chair and Vs
Chair of the ECP.



Ambitions for the year ahead
An aclion plan for 2074

fr
It is vital that we work

together to emposwer
our communities to

make the right decision
when it comes 1o waste
and environmental
crime.

The ECP is a fantastic

example of how
effective that

partnership working
can be.
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Ayeisha Kirkham

Head of Service (Public Protection)
South Kesteven District Council
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